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I, Sri Sudipta Mukhopadhyay, son of Late Deb Kumar Mukhopad

years residing at 2 Kundan Bye Lane, Liluah Howrah - 711204 do

and say as follows:

1. I am the Chief Engineer (Regulation) of the West Bengal State

Distribution Company Limited, petitioner in the above matter, and am duly

authorized by the said petitioner to make this affidavit for and on its behalf.

2. The statements made in paragraphs 1 to 11 herein now shown to me and

marked with the letter "A" with Annexure (l-ll) are true to my knowledge and

nothing material has been concealed from the statements so made.

Solemnly affirm at Kolkata on this 16th day of July 2021 thal the contents of this

affidavit are true to my knowledge, no part of it is false or nothing material has

been concealed there from and misleading material included therein.
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In thc

A

Bcforc thc Hon'blc Wcst Bcngal Iilcctricity Rcgulatory
Commission

Filing \o.

Casc No.

lication for invcstmcnt approval for Distribution System

provcmcnt Schemes (DSIS) in thc jurisdiction of West

ngal Statc Illectricity Distribution Company Limited

IISIIDCL) in terms of rcgulation 2.8.2.3 of thc West Bengal

Iilectricity Regulatory Commission ('l'erms and Conditions of
1'ariff) Rcgulations, 201 1 as amended.

West Ilcngal State Illectricity Distribution Company Limited,

Bidyut llhavan, Block .-DJ, Sector-il, Salt Lake City, Kolkata

700 091

Rcspcctfully Shewcth:-

Wcsl Bengal State I'llcctricity l)istribution Company Limited, herein after referred as

WBSEDCI-, is a distribution licensee with embedded hydel generation under Indian

Electricity Act 2003 having its Head office at Bidyut Bhavan, Block DJ, Sector -II, Salt

I-ake City, Kolkata - 700 091

In tcrms of Regulation 2.8.2.3 of thc West Bengal Illectricity Regulatory Commission

('l'erms and Conditions ol 'l'ariff) Rcgulations, 201 I as amended, thc approval of the

Commission for distribution projcct abovc rupces one hundred fwcnty five crore is

mandatory.

Distribution System Improvcmcnt Schcmes (DSIS)

In order to meet the desircd objcctivc of 100% household electrification and to maintain

it, WBSEDCL implemented various Govt. funded projects viz. RAPDRP, RGGVY,

BRGF etc. apart Ilom many othcr projecls executed carlier from its own fund. Further

diffcrcnt projects viz. DI)U(}JY, IPDS & SEEDN etc. are also bcing implemented in full

swing and the assets created arc gainfu y utilizcd.

Aftcr implementation of abovc mentioncd projects, intemrption has been minimized

significantly as well as quality of power supply has improved.'fo achieve/meet consumer

satisfaction lcvcl, further dcmands/ ncccssity of conlinuing up-gradation of distribution

nctworks along with introduclion of further systcm improvement works is arising to

mainlain 24x7 powcr scrvicc and to improve quality of power. Considering all these,

priority has been set to strcngthcn distribution networks with the option of creating 2'd 33

KV source of each 33/l I KV distribution sub-station from scparate GSS sub-station in
*-J?b. ru.*.7^49y
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vicw of greatcr flcxibility of 33 KV network. Accordingly, Distributi tcm

lmprovcmcnl Schcmc (DSIS) lbr installation of ncw 33/l I KV Distributi

augmcntalion of existing subslations and 33 KV syslcm improv RY
considcrcd also kceping an cyc on improving voltage profile and loss rcducti

4. Salicnt fcature of I)SIS:

Installation of 33/11 KV substations which wcre no1 considercd under any

5

other ongoing projects as mentioned in paragraph 3 above to accommodate
future load growth, to enhance system reliability as well as to reduce
technical Ioss.

. Drawal of 33 KV 2nd feeder from the separate GSS for existing 33/l I KV
substations to increase reliability ofpower

. Augmentation / system improvement of 33 KV distribution system

r Augmentation of Power 'fransformers in existing substations

Detailed Project report for the schemc is enclosed as Appendix-I.

Key considerations in formulating DSIS:

o Entire license area has been considered for implementation ofthe scheme

o Works not covered undcr any ongoing projects as mentioned in paragraph 3 above

have only been considered

Expccted datc of completion of the Project:

'l'he work is presently under initiation process. Completion of all three phases of DSIS

has been scheduled on2022-23.

Total financial involvement of the schcme is as follows:

st De scription of Work

6

7

Installation ofncw 33/l I KV Sub-station
and drawal olassociatcd incoming and
outgoing lincs
Drawal of ncw 33 KV Line & evacuation
of power at 33 KV & 11 KV from GSS to
enha nce system relia bility
Augmentation of Power Transformer in

33/11 KV substation
Augmentation/System lmprovement of
33 KV and 11 KV dlstribution system
Miscellaneous 33 KV & 11 KV system
improvement work th roughout West
Bengal

I'roposcd
allocatcd

an
2 Nos t8.45

288.308
Km

LS

5.00

125.9 6

I'roposcd allocatcd
amount (in Cr.)

4

5
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66.68

19.03

16.80

Total
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8. Accordingly, WIISIIDCI. approached MiS RECI- for sanction of Rs 125

DSIS as financial assistancc. M/S RllCL sanctioned 90% of thc

takcn up, if requiremcnt of such lund ariscs during exccution of the project

Commission would be apprised accordingly along with IDC. However, presently IDC

i.r.o the 90% of the total project cost has been derived as Rs. I 1.62 Cr.

lloard of Dircctors in 97th meeting dated 17 .05.2021 has accorded approval of Rs. 125.96

(inclusive/exclusive of tax) for undertaking DSIS. copy of which is enclosed as

Annexure-II

I{s.l 13.36 Cr. as Itupec '['crm l,oan Assistancc ("R'fl. assistancc"). Copy

lettcr is encloscd as Anncxure-I. 'l'hc issuc of arrangcmcnt of balancc l0

9

10. Year-wise phasing ofcxpcnditurc undcr I)SIS is planned as follows:

SL FinancialYear
lnvestment Pla n

(Rs. in Crore)

1

2

2020-27

2Q2L 22

2022-23

25.00

50.00

50.9 63

I 1. Bcncfits of I)SIS:

Improvcmcnt of power quality and reliability
Capacity cnhanccment of Distribution network to accommodate prospective load
growth
Improved voltage profile for furthcst end consumers

Iinsuring improved voltage profile for the furthest end consumers

Providing rcnewed thrust for improvement of lndustrial and Agricultural $owth of
the Statc

Inclusive growth and ovcr all development of rural economy that would improve
standard of living and quality of lifc of rural populace.
Reduction of public commotion due to powcr outage

a

a

a

PRAYT]R'I'O I'II E IION'BI,I.] COMMISSION

'l'he I'ctitioncr hurnbly prays to thc I lon'blc (]ommission to:

(a) Approvc total investmcnt ol lts 125.96 Ororcs (Rupccs onc hundrcd twcnty five

(lrorcs and nincty six I-akh) for all thrcc phases under I)SIS at 16 different districts of

Wcst Ilcngal in tcrms ol'rcgulation 2.8.2.3 olthc Wcst Ilcngal lilcctricity Rcgulatory

(lomnrission ('l-crrns and Conditions of 'l'arill) llcgulations, 20 I I as amended-

(b) l)ass an ordcr as thc IIon'blc (lommission may dccm fit and propcr kceping in mind

the facts and circumstanccs of thc casc.
or-.ty,t tL- u7..,r+.,
c
Eimmjffxs::",uasEOCL 
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Endlms mwgy. lnf ntle piibiBies

No. RECL/RO/KoL/WBSEDCL/P:SIl202L'221 0

The General Manager (F&A)

West Bengal State Electricity Distribution Company Llmited,
7s Floor, Vidyut Bhawan,
Salt Lake, Sector-Il,
Kolkata-700091.

Dated: 08-04-2021

€EDUAI lor-
Dc\jc I 3' c"l - Qcq.L

Sanction Letter

Subject: Sanction Letter for Financial assistance for 02 Nos Schemes of WBSEDCL for
Distribution System Improvement Scheme (DSIS) works in all districts of
west Bengal.

Reference: WBSEDCL application vide letter A/RE(L)/RECVGenl./340 (A) dated 17.02.2027

Sir,

This has the reference to the Loan Application for financial assistance from RECL for the project

under P:SI (distribution) category of West Bengal State Electricity Distribution Company

Limited (WBSEDCL). The proposal has been considered by Competent Authority and accorded

approval for extending Rupee Term Loan Assistance CRTL assistance') with the following details

of the schemes :-

The aforesaid term loan is subject to the general terms and conditions set out in
Annexure- I. Details of the sanction are enclosed at Annexure A. B and C.

The loan would be further subject to the conditions as set out in the Rupee Term Loan
Agreement to be executed between the WBSEDCL and RECL.

1

7

9-7 t; 4"7
Chbf Engineer (Regulation)

Reguhfrcn Department
WBSEDCL

fit 6 S RBlsrREcuMIrED
(Formerly Rural Electrification corporation Limited)

tTI[iI g{rfiT{ ry 5qUf/ A Government of India

etfiq 6fdlFrq: qlteffifdy Resional office : Ko

3irl&-186, €-€r {frs', f+lr arsn t cr€, sr"a Ar ft&
+'nr6rdr -700 106

Tel: 23356989, Fax: 23356990
E-mail : zmkolkata@recl.nic.in Website : www.recindia.nic.in
crN- 140101D11969GOI005095
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State West Bengal

State Utility WBSEDCL

DPR of Distribution System Improvement Scheme (DSIS) works

Districts Covered All districts of West bengal state

Category System Improvement (SI) Category

Scheme Code
wB-TD-DIS-221-2021-

16351
wB-TD-DIS-22 1-2021- 76352 Tota I

Project Cost (Rs

crore) 59.28 66.68 125.96

Loan Amount (Rs

crore) 53.35 60.01 113.36

o/o of Loan 9oolo of the project cost

Page I of2

Name of scheme
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conditlons are acceptable, it is requested to return one copy of th
token of acceptance of the terms and conditions of sanction within
from the date of receipt of this letter.

terms and '.

n

4. It is further stated that un-less the loan agreement and other docu lating
above assistance are executed by WBSEDCL in such form as may

may be
allowed by REC in its absolute discretion, this communication should not be any way be
construed as giving rise to any binding obligation on the part of RECL.

5. All the Annexures are deemed to be part of this letter.

Thanking you,
Yours Sincerely,

>as,
(J Banerjee)

Sr Chief Program Manager

kind in
1. The Chairman & Managing Director, WBSEDCL, 7th Floor, Vidyut Bhawan, Kolkata- 700091
2. e Chief Financial Officer (CFO), WBSEDCL, 7th Floor, Vidyut Bhawan, Salt Lake, Kolkata -700091.

The Chlef Engineer-Distribution, WBSEDCL, 1s floor, Vidyut Bhawan, Kolkata-700091.
4. The Chief General Manager (T&D), REC Corporate Office, New Delhi.
5. The Sr General Manager (F&A)-Loans, REC Corporate Office, New Delhi.

r-tit ru)-4q7
Chi€, Engtneer (R€sulation)

negubtbn Departnent 
.

vtBSEOCL

Page 2 of 2

3. The sanction letter is hereby sent in duplicate and in case

within six months from the date of this letter, or within such further

Enclosed: As above. (20 Pages)



EXTRACTS OF THE MINUTES OF THE 97TH MEETING OF
OF WEST BENGAL STATE ELECTRICITY DISTRIBUTIO
HELD ON MONDAY, ITTH MAY,2021

25, Project Term Loan of Rs.113.36 crore from RECL
Improvement Sche IN e (DSIS)

Chief Financial Officer stated that WBSEDCL had undertaken a project namely Distribution

System Improvement Scheme (DSIS) to improve quality and reliability of power supply apart

from creating provision to accommodate future load growth. The project included installation

of new 33/llkv sub-station, augmentation of capacity of existing sub-station, construction of
new 33kv lines and upgradation of existing distribution network.

WBSEDCL had proposed for financial assistance of Rs.125.96 crore on 11.02.2021 to Mls

Rural Electrification Corporation Ltd. (RECL) for DSIS as per DPR prepared from

Distribution Head Quarter. RECL considered the proposal and agreed to sanction Project

Term loan of Rs.l13.36 crore vide their sanction letter no. RECL/RO/KOL/WBSEDCL/
P:5112021 -22103 dated 08.04.2021.

Loan repayment period would be 15 years with 3 years moratorium for principal. As

payment security Default Escrow Arrangement would be maintained. Security for the loan

would be hypothecation of future assets. to be created in favour of RECL out of this loan.

The applicable interest rate would be 10.25 % p.a. at present payable monthly with one year

reset option. RECL had been requested to reduce the interest rate through letter dated

27.04.2021, reply of which was awaited. In future if RECL reduced the interest rate, the

reduced interest rate would be applicable for the loan.

Chief Financial Officer stated the Major Terms and conditions of the sanction letter before

the Board.

The Board discussed and passed the following resolutions:

*RESOLVED THAT the approval of the Board be and is hereby accorded for drawal of
loan amounting to Rs.113.36 crore from M/s. Rural Electrification Colporation Ltd. (RECL)

under the Scheme Code No. WB-TD-DIS-221-2021-16351 & 16352 on the terms and

conditions as set out in the sanction letter no. RECL,&.O/KOL/WBSEDCL/ P:Sl/2021-22/03

dated 08.04.2021 ."

"RESOLVED FURTHER THAT As security, future assets to be created out of this loan

shall be hypothecated in lavour of RECL."

"RESOLVED FURTHER THAT Chairman and Managing Director, be and is severally

authorized to approve acceptance / alteration/ modification of the terms and conditions of
drawal of such loans as may be mutually agreed upon with due consideration olexigencies."

"RESOLVED FURTIIER THAT Director (Finance), Financial Advisor & Chief Financial

Offrcer, General Manager (F&A) - Corporate and Additional General Manager (F&A) be

and is hereby authorized severally to sign all the documents for this purpose."

AawO. Eirr-l at '
8106lA
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"RESOLVED FURTHER THAT the common seal of the

when necessary, on the Loan Documents and on all such documents

availing the loan pursuant to clause 1 78 of the Article of Association

Cr,po n "4"/t, I
Chi€t Engineer (R6guldion)

R.gubtbn D€partnent
IA,BSEOCL

Certified

AP-t- P.irr".,tu.
( Apama Bit*utl h 10612.,l

Company Secretary t '
WBSEDCL

il

It
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PREFACE

The West Bengol Stote Electricity Distribution Compony Limited
(WBSEDCL) is responsible for distributing power in the stote of Wesf Bengol of 33kV

ond below. WBSEDCL is o mojor stote owned power utility of the stote with consumer

strength over 150 lokhs. ft coters power lo the 97% oreo of the stote including

difficult terroins of Himoloyon ronge in the norlh ond coostol islonds in the south. It
serves the people of the stote through its Five Zones, eighteen regions ond neor obout

509 Customer Cote Centtes The network ossets of WBSEDCL includes 14,587 CKT-KM

of 33KV line,1,62,456 CKT-KM of 11KV line, 3,27,7O2 CKT KM of LT line, 2,48,698 Nos.

of Distribution Tronsformers ond 584 nos. 33/11 KV Sub-Stotions. Besides the

distribution business, WBSEDCL is olso responsible lor Hydroelecfric aenerotion in the

stote. ft is olso functioning os Stote Designoted Agency (sDA) on beholf of BEE for
furthering the couse of enerEy elficiency in the stote.

Power is o criticol input for Prosperity ond development. Agoin

distribution of power at offordoble price is olso very much chollenging. A tew yeors

bock, the key focus oreos in power distribution in west Bengal were creoting new

infrostructure to ottoin 10O% household electrificotion ond to mointoin it efficiently

with economic viobility. To meet the desired objective WBSEDCL successfully

implemented vorious 6ovt. funded projects e.g. RAPDRP, R66W, BR6F etc. oPort from

lots of projects execuled from own fund. Now different Proiect viz. DDU6Jy ,IPDS &

SEEDN etc are being implemented in full swing. All fhese Proiects hove olready storted

giving substontiol return os the ossets created ore goinfully utilized.

After implementofion of obove projects the distribution networks hos designed in such

o woy thot the interruption hos been minimized os well os guolity of power supply hos

improved to ochieve consumer sotisfoction level. So there is necessity for continuotion

of the process of up-grodotion of distribution networks $rith introduction of some new

works. Now fhe focus of the compony is to improve quolity ond reliobility of power.



OBJECTIVE

The expectotion of the consumers hos increosed monifold with the chonging scenorio.

Quolity ond uninterrupted supply for 24X7 hos become on essenfiol reguirement of the
modern society. There hos been o complete porodigm shift in the oreno of customer

service. More ond more emphosis hos to be given in ensuring quolity power supply as

well os to teduce the system downtime. Along with oll kinds of consumer services,

octions towards reduction of distribution loss need to be token for finonciol survivol of
the utility ond suitoble schemes need to be formuloted to bring down the losses. At
this juncture we put priority to strengthen the distribution networks with option of 2"d

33KV source of eoch 33/11KV distribufion sub-stotion from seporote 655 sub-stn in

view of greoter flexibility of 33KV nefworks in cose of foilure of 655 Sub-stn olong

with Instollotion of new 33/11KV Sub-Stotion ond ougmentotion of existing one with

33kv system improvement work to improve the voltoge profile ond reduction of losses.

With the obove objecfives, the instont project nomed DSIS (Distribution System

Improvement schemes) hos been prepored.

Vision

To Be The Best Power Utility In Indio
fn Terms Of Customer Service,

Ef f iciency And Finoncial Viobility.

Mission

Our lllission is to supply
Uninterrupf ed ond Quolity Power to All.

e

ABOUT THE 5CHEAAE

iiission & Visiott



The scheme sholl cover the following moin components:

! Instollotion of 33/11KV Sub-Stotions which were not considered under ony

other ongoing projects to occommodote future lood growth, for enhoncing

system reliability os well os reduction of Technicol loss.

) Drowol of 33KV Znd f eeder from the seporote 655 for existing 33/11 KV Sub-
stn to increose the reliobility of power supply.

Augmentotion / system improvement of 33kv distribution system

Augmentotion of PTR in existing substotion

It is primorily envisoged that the proposed scheme would benefit the consumers

of WBSEDCL ocross the stote covering 16 districts. Besides, o vast cross section of
the society will olso be benefitted by enjoying improved guolity of power supply.

r' Improvement of power guolity ond reliability

r' Capacity enhancement of Distribution network to occommodofe prospective lood

growth

fmproved voltoge profile for furthest end consumers

r' fo provide renewed thrust for imProvement of indusfriol ond ogriculturol
growth of the stote.

/ fnclusive growth ond over oll development of rurol economy thot would improve

standard of living ond guolity of life of rural populoce.

Reduction of Technicol losses

Reduction of finonciol burden of WBSEDCL by minimizing the T&D ond ATC loss

Reduction of public commotion due to power outoge

Enlightened imoge of fhe stote at notionol level

Works not covered under ony ongoing project viz IPDS, DDU6Jy, BR6F, NEF,

SEEDN, Deposit scheme etc hove only been considered

The works under the scheme will he executed in fl 2O2O -ZO?L and 2O?L-2O??

& 2022-?023

KEY BENEFIT5

KEY CONSIDERATION IN FORAAULATING THE 5CHEME .

5AUIENT FEATURE OF THE 5CHEAAE

Entire licensee oreo of WBSEDCL hos been selected for implementotion of the
project



works moy be considered for Fl-20-21,21'22,22-23

Proposed

ollocoted
quontity

Pnoposed

ollocoted
omomt (Cr)

SL
NO

DESRIPTION OF WORK UNDER SEEDN PROJECT

2 nos 18.451
fnstollotion of new 33/11KV Sub-Stotion ond drowal of
ossocioted incoming ond outgoing lines

288.308 km 66.682
Drowol of new 33KV line & Evocuotion of power ot 33kv &
11kv from 655 to enhonce system reliobility

3 Augmentotion of PTR in 33/1lkv substotion Nos11 19.03

15.804
Augmentotion / system improvement of 33kv ond 11kv

distribution system
LS

5
Miscelloneous 33kv & 11kv system fmprovement work
throughout West Bengol

LS 5.00

TOTAL 125.96

5COPE OF WOR

Net ossistonce reguired - Rs 125.96 Cr

ft is envisoged thot ofter implementotion of the schemes considered under the DSIS
project, WBSEDCL will be benefitted in terms of technicol loss reduction, improvement

of power guolity ond creoting provision for further lood growth . Thus it will olso be

benef iciol for oll categories of customers of WBSEDCL reloted to the project sites.

EAR WISE PHA5IN6 OF EXPENDITURE:

Yeor Expenditure

2020-?t: Rs 25.00 Cr

202t-?2 Rs 50.00 Cr

2022-23: Rs 50.96 Cr

Totol Rs 125.96 Cr I


